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We are excited to share The Folio Method with you, which Meredith presented as a
featured speaker at the Festival of Education on October 21st and exclusively for

our members during a webinar last week (see excerpt of the conversation below).

Over the past year, we have been distilling our research and 10+ years of

experience working with member schools to build a framework that helps schools
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The Folio Method is built from our team values and principles for professional
learning excellence. It helps our member schools to build and sustain intentional
systems and cultures of feedback and professional development. At a high level,
the Folio Method asks schools to:

e Articulate your position and destination in order to chart the plan

e Collaborate because transformation happens in groups

» Take purposeful action to achieve your objective

* Provide ongoing support through skill development and resources

e Seek input because growth requires feedback

* Schedule time for reflection because it is just as important as time for action
e Share and celebrate success to enrich the entire community

To support schools interested in leveraging The Folio Method, we have created The
Folio Canvas. This planning guide prompts leaders to reflect on the concepts
related to each component of The Method and further develop a professional
growth plan. Use this as an opportunity to reflect on and celebrate professional
development so far this year.

In the coming months, we are excited to provide more updates and tools related
to The Folio Method. Stay tuned!

"if you facilitate [employees'] steady progress in meaningful work, make that
progress salient to them, and treat them well, they will experience the emotions,
motivations, and perceptions necessary for great performance. Their superior
work will contribute to organizational success. And here's the beauty of it: They

will love their jobs.” The Power of Small Wins

Get the Folio Canvas

We have made Meredith’s presentation on the Folio Method available for you to
watch here. Reach out to us at members@foliocollaborative.org for support on
implementing The Folio Method.


https://hbr.org/2011/05/the-power-of-small-wins
https://docs.google.com/document/d/1gJHIav2S6qoQ9GwGulEQFdtfm0CPvDxM_JV9QB0zXVg/edit?usp=sharing
https://vimeo.com/878013004/93c88734ab?share=copy
http://eepurl.com/drklR9
https://us7.campaign-archive.com/home/?u=c2a94101ca9b2c4faef708589&id=f55809aff6
https://us7.campaign-archive.com/feed?u=c2a94101ca9b2c4faef708589&id=f55809aff6
javascript:;

Subscribe Past Issues Translate ¥

TECH TIP

Helpful resources to make the most of
the myFolio platform

Customize the Mindful Minute to gather feedback on professional development. Use

these Mindful Minutes Insights in your Folio Canvas and to plan future faculty meetings.

C@NNECT

Opportunities to connect and collaborate
with fellow Member Schools

11/16 4pm et: Folio Coaching Workshop

Do you coach, support and develop a team of teachers at your school? Do you
want to increase your impact with your people and boost your own happiness at
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and implement the tools that allow you to live out your vision so that you and your
people thrive!

Free registration

INSPIRE

Folio Blog Post! Stone Ridge launches a year of professional growth supported by Folio
Collaborative and ISM

What Teachers Say It Takes to Build a Positive School Culture

How coaches get in

A manager’s guide to having the most essential conversations with your employees

Share This and Subscribe

Please forward this newsletter with anyone at your school who might be interested in Folio’s work

or how they can benefit from the Folio community. If this email was forwarded to you, please

subscribe so you always know what’s up in the Collaborative.
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Folio Collaborative supports schools through an online platform, ongoing training and coaching,

and an active and robust community. We focus on facilitating the kinds of conversations,
collaboration and cultures that elevate the practice of teaching and promote professional learning

and growth beyond the classroom.
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