
11 Questions to
Level Up Your Next
Goals Meeting

How will your work look different as a result of focusing
on this goal?

What will progress around this goal look like?

What questions do you have for me about your goal?

What support do you need to achieve your goal?

What impact will your goal have on your students or
people you support?

How does your goal connect with the goals of your
department? Our school?

How does this goal fit into your career journey?

How do you know this is the right goal right now?

Where are you worried or stuck as you think about
making progress on your goal?

What makes you excited about your goal?

Tell me more about a challenge you’re trying to solve.


