
 

Folio Goal Wizard Template 
By answering the coaching questions outlined in this Goals process, you will be able to 
brainstorm and examine your goals from all sides right within myFolio. This process will guild 
you as you develop more meaningful professional goals and the action steps to help you get 
there.  

Please complete all ▶️ sections below when crafting your goal. 

STEP 1: Select a Theme 

Folio Academy has defined these themes as strategic priorities for collective focus this school 
year.  

▶️ Select the Theme that aligns with the goal you are creating in the dropdown menu 
within the THEME OR CATEGORY section.  

STEP 2: Identify Your Challenges 

Recognizing difficulties you encounter in the workplace will help you develop more thoughtful 
processes to overcome them and reach your goal.  

A challenge might be: 

●​ A problem you want to work on solving 
●​ An opportunity to improve an area of expertise 
●​ Something that is not working as well as it could be 

▶️ What challenges do you anticipate facing related to this Goal? 

●​   

STEP 3: Understand Your Starting Point 

Before you craft your goal, diagnose where you are today. 

▶️ Why is this important? 

●​   

▶️ What factors are in your control that may help you undertake this challenge?  
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●​   

▶️ What obstacles may you encounter? 

●​   

▶️ If someone approached you with these obstacles, what advice would you give? 

●​   

STEP 4: Write Out Your Goal Question/Statement 

Articulate your approach and the impact your success will have. 

●​ How might I... 
●​ in order to... 

▶️ Enter a brief question/title for your Goal in the TITLE section at the top of the Goal 
page.  

STEP 5: Add Action Items 

The best actions are SMART 

●​ Specific 
●​ Measurable 
●​ Achievable 
●​ Relevant 
●​ Time-boud 

▶️ How will I measure my success? 

●​   

▶️ How will I know when I have achieved my goal? 

●​   

▶️ Add your first few action items in the ACTION ITEMS section below. 
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