-> Goal-Setting Questions

To promote deep, broad thinking and connect
goals to personal core values and beliefs.

Folio Collaborative and Sarah Dugan

What do you envision accomplishing this year as an
educator, and what evidence might you look for to
measure your progress?

What would you have to believe about your students
in order to make progress toward this goal?

Do you believe the above?
It’s ok if not, maybe it’s something you aspire to believe at this point.

What are the possibilities if you hold on to this belief
all year, even at times when you are frustrated with
your students?

What actions might you take this year that align with
this belief?

How does this belief fit with your personal values?

Are there any beliefs that you have had or currently
hold that might inhibit your ability to meet your goal?
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EMPOWERED EDUCATORS =
THRIVING SCHOOLS

Bring impactful, long-lasting professional
development to your school today.
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- Build teacher capacity and efficacy with one-on-one coaching ’
« Our custom approach draws on the research of Elena Aguilar, Jim
Knight, and Joellen Killion to drive instructional improvement and yield '
better learning outcomes : ¥
« Perfect for novice teachers or any educator seeking fresh perspective s ‘
and expertise Arah Dugan,
PD Creator + Founder,
Teach Learn Thrive

PD WORKSHOPS

e Designed to inspire collaboration, improve instruction, and
strengthen school culture

» Topic options include Universal Design for Learning (UDL),
growth mindset, lesson planning, and teacher wellness

Educators gain practical tools and renewed inspiration

CUSTOM EDUCATIONAL PROJECTS

e Partner with us for custom educational projects tailored to your
school or district’s strategic goals

e Recent custom projects include district-wide grade level PLCs; a
full-day multi-school workshop on Universal Design for Learning;

and yearlong cohorts for instructional coaches . .
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